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CQNG HOA XA HQI CHU NGHIA VIE,T NAM
D0c l0p - Tu do - H4nh Phfc

Thanh H6a, ngdy 21 thdng 03 ndm 2023

BAo cAo cuA HQI DONG QUAN TRI
sdn'xudt kinh doanhk€t qud hoqt

tcet nnt4m tc|,

d)ng cila HEQT ndm
2018-2022, k€ hoqch nhi€m v4 sdn xudt ktnh doanh ndm

2022, kAt qud

202 3, k€ hoqch chi td c6 tuc vd phan ph6i lqi nhudn nam 2023)

r. BAo cAo cU.q. HQI ESNG QUAN TRI vt QUAN TRI, KET QUA HSAT

D9NG Cua. Hgt DONG QUAN TRI NAM 2022vA TSNG r(nr NHIEM KV

2018-2022

1. MOi trudng sfln xudt kinh doanh nIm 2022

Ndm 2022, m4c dtr dich bQnh COVID-l9 ttd tung bu6c tlugc ki6m so6t nhrmg c6c

anh huong h1u dai dich nhuviQc dut gay chuSi cung rlng, chi phi vfln chuy6n tdng cao

vdnt1cdQng ti6u cgc dtin c6c doanh nghiQp sin xuft dugc phAm.

Gi6 chc6c lo4i nguy6n liQu, d{c biet h nguy€n vflt 1i0u nhflp khAu bii5n etQng mpnh

g6y nhiAu kh6 khAn t6i c6ng t6c dp b6o, d{t hang sf,n xu6t, cung t$g nguy6n liQu vd ban

hdnh chinh s6ch giri.

C6c co quan chrlc ndng c15 b.an hanh mQt sO c6ng v[n, hu6ng aan O6 gi6i quy6t kh6

khdn cho.doanh nghiQp s6n xu6t dugc phAm ve frO so sin phAm moi vd d6ng h-f thay il6i

bO sung. Tuy nhi6n, c6c doanh nghiQp duqc phAm v6n tii5p.tUc phii chd etgi do c6c chinh

s6ch'ndy cAn c6 nhi6u thdi gian cl0 ph6t huy dugc hiQu qu6'

Trong ndm 2022, sric mua cta thi trucrng d6 khdng phpc h6i'rhu ky vQng do thu

nhflp tirip,tpc spt gi6m sau thdi gian bung ph6t dJch bQnh k6o dii. Nhu cAu cta ngudi ti6u

dtrng ttdi vdi c6c sin phAm chdm s6c srlc'kho6, y tiS chua c6 nhtng d6u hiQu tdng truong

mAnh do mic phhi chcrdo c6n vC tri6n vQng thu nlr$p vd mrlc chi ti6u tdng cao'

BOi vOi thi truong b6n 16 thu6c, hQ th6ng nn'a tfru6c hi$n ilai dugc m& mdi ngdy cdng

tdng 16n vd gianh thi ph6n tir c6c hieu thu6c truytin th6ng. c6c chu6i rthd thu6c nhu

pharmacity, Long Ch6u, An Khang ph6t tri6n nhanh ch6ng vd c4nh tranh htr6c liQt v6i hE

thOng nhi thu6c ciua cdc c6ng ty dugc pham.

C6c chinh s6ch d6u thdu cdn t6n t4i mQt sO hpn ch6, b6t cflp, gdy kh6 khdn cho nhi€u

doanh nghiQp dugc phAm trong qua trinh thUc hiQn. Ngodi ra, sU c4nh tranh vC gi6 tiisp
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tUc diSn ra ga)' git giua cac doanh nghicrp la rnot 1'

s6n phAm d6u th6u giarn r'0 rnuc thap'

2. Ca c6u td chrlc cria HDQT

Cu tO khi6n bi6n lgi nhufln d6i v6i c6c

HDQTC6ngtyg6mc63thanhviOn.Darrhsachc6cthdnhvi6nduongnhiQmciraHQi

ddng quin tri nhiqm kY 2018 -2022
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3. Thil lao vh cic lqi ich khrfic cria HDQT

C6n crt Nghi quy6t s5 O1-ZOZ2A1Q-EHDCD cria DHCD C6ng tf ndm 2022 dd dugc

bi6u quy6t th6ng qua, tht lao cria HEQT vd Ban ki6m so6t cho ndm20221d 100'000'000

tl6ng ilugc chi vio n6m 2023. C6c thanh vi6n HDQT huong luong vd c6c quy6n lgi

tuong ung khi ki6m nhiQm c6c vi tri cdng ticl<hfuctpi COng ty theo quy dfnh hien hdnh'

4. T6ng k6t cic cuQc hgp cda HDQT, Quy5t ilinh cfra HDQT nilm2022 vir ho4t tl0ng

{

cfra cic thirnh viOn HEQT

Trong ndm2O22, HDQT da ti6n hdnh 05 cu6c hQp HDQT, ban hdnh 20 Nehi quyiit

d6 giai quy6t chcv[ndA ttru6c chrlc ndng, thAm quy6n cria HDQT '-Cbc cuQc hqp HDQT

diSn ra theo dring quy ilinh ph6p luflt vd DiAu lQ COng ty'

c6c cuQc hqp HDQT m0 rQng c6 sp tham gia cria Ban Ki6m so6t, T6ng Gi6m d6c'

Kti to6n tru&ng, Gi6m D6c Kinh doanh vd c6c 16nh dao trong C6ng'ty d0 trao doi, thao

i"a, "t "r. ,njc" lugc, dinh hucrng san x.r6t kinh doanh vd chi d4o cria HDQT vdi ban

di6u hnnh.

banh s6ch c6c Nghi quy6t ctra HDQT trong ndm2022

Chir tich HEQTTrAn V6n C6ng

Thdnh vi6n HDQT

Thdnh vi6n HEQTTrAn Thanh Minh

Cao Van BOn

Tf lQ th6ng
quaNQi dungNg),ySii Ngtri quyiitSTT

r00%Chi ti6n T Nguy0n DanNhdm
Dfr,nrdm2022211011202201-20221NQ-HDQr1

100%
86 nhiem chfc vg do HQi d6ng

qunn triquan lY : Gi6m d6c nhd

m6Y T6n Du<Yc
281011202202-2022INQ-HDQT2

100%
BO nhi6m chirc vu do HQi

quin tri quin l1i - T*ot g Phdng
Dim bf,o chdt lugng '

dOng

281011202203-20221NQ-HEQTa
J

100%
nhiQm chric vg do HQi

qu6n tri qudn l;f - Truong
K6 hoach sAn xudt

phong2810112022o4-2022lNQ-HEQT4
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Tf tQ th6ng
quaNQi dungNgi,f's6 Ngtri quy6tSTT

r00%
\liin nhiQm chric vg Gi6m

Cong t1' TNHH MTV Dugc
Thanh H6a - Hua Phdn

2610220::os-20221NQ-HDQT5

t00%
HH MTV Dugc
Hoa - Hua Phdn

2610':.(t))

do,h H0i d6ngucoB nh vuem
d6cGi6m cdnguan uan l)?trl qq
ThanhTNti}6-20221NQ-HDQT6

100%T6 chuc DHDCD thucrng ni6n

ndm202207 0l l0ll07-20221NQ-HDQT7

t00%Thanh lflp Ban t0 chric Dai hQi

c6 ddng thucrng nidnndm2022011041202208-2022/I\{Q-HDQT8

t00%Chi tra cO trlc ndm202l241051202209-zo22lNQ-HDQT9

100%

Th6ng qua viQc th6 chdP vir vaY

v6n t4i Ngdn hdng N6ng nghiQP

vd Ph6t tri6n n6ng th6n ViQt

Nam (Agribank)

291061202210-2022/l\{Q-HDQT10

100%

chuy6n nhugng C0ng

ty TNHH MTV Dugc Thanh

H6a - Htra Phdn vi thdnh laP

Ban chuy6n nhugng C6ng tY

TNHH MTV Dugc Thanh H6a -

Htra Phdn

Phucrng 5n

1y071202211 11-20224IQ-HDQT

100%v6n t4i Ngdn hdng TMCP C6ng

thucrng Viqt Nam - Chi nh6nh

Thanh Hoa

Th6ng qua viQc ch6p vd vay

281011202212-2022lNQ-HEQT12

100%PhO duyQt mirc 16i su6t huY dQng

von081081202213-2022NQ-HEQT13

t00%
nhugng COng tY TNHH

Thanh H6a - HuaMTV
Phan

3010812022r4-2022|NQ-HDQT

100%
Mi6n nhiem chirc vP Gi6m

Cdng ty*TNHH MTV Duo. c

Thanh H6a --Hira PhAn

doc

30108120221s-20224{Q-HDQT15

100%
091r11202216-2022|NQ-HEQT16

100%
Nghi
,.1
hrem
nh6nh Dugc PhAm Vinh LQc

Gi6m
b6ododc hucrngvr9c
chid6cxd h0i0911r1202217 -20221NQ-HDQTt7

100%PhO duyQt mric ldi
von

huy dQng
101111202218 18-20224{Q-HDQT
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Tf lQ th6ng
quaNQi dungNgirtSTT sti sghiqrry6t

100%quan tri quin lf-
nhdnh Duoc Phim

28111,120l:

uc donhi ch H0i:
L-) vun

D em
d6c chiGiSm

Vinh L0c
t q_1011/NO_HDOT19

100%don vi kitlm to6n 86o

cdo tiri chinh nitm202223112120l]"
Ph€ du1'Qt

10_.011/NJc)-HDOT20

Hoat dQng cira c6c thdnh viOn HDQT

S. f6t qui gi6m sit tltii vfi T6ng Gi6m d5c vir ngutri tlidu hirnh *1'

- Theo d6i viQc hodn thanh c6c chi ti6u trgng ytiu trong ndm md T6ng Gi6m d6c vd Ban

Di6u hanh d6 cam ki5t theo dring tinh than fstri quyet EHECD vd Nghi quytit HDQT'

f6irg Gi6m DOc cld ti6p thu c6c dlnh hudng, chii5n lugc cria DHDCD vd HDQT trong

hoat d6ng san xuSt kinh doanh. Thgc hiQn nghi6m tuc c6c Nghf q"yi5t cria'DHDCP ud

HDQT;

- fOrig ir6- rldc da tri6n khai cu th€ c6c dinh hucmg vd mgc ti6u ph6t tritin dugc

EHDCD vd HDeT ddt rutrong ndm 2022 va co*nhirn g gihi ph6p pht hqp trong c6ng

t6c di6u hdnh c6ng ty, qua it6 thuc hiQn dugc kti hoach s6ir xuat kinh doanh ndm2022.

- c;ircc6n bQ quf,n 1;f, di6u hdnh kh6c trong c6ng ty d6 hoan thdnh t6t nhem vg, chric

' nAng dugc Phdn c6ng;

- Tong thu nhap cria TGD trong ndm 2022 (Bao g6m ci thtr lao TV HDQT):

382.500.000 d.

6.,K6t qui thryc hiQn k6 ho4ch siri xufit kinh doanh.nim'2022

6.1. f6t qui thqc hiQn cic chi ti6u kinh t6 nilm2022

t

4

COng ty.
Thaimflt HEQT ky c6c Q"vft dinh,.Nghi quv6t

vd c6c vdn b6n kh6c thuQc th6m quy€n cria

tich T nhiQm.uCh HEQ duong
I cac hqpcuQctct uanchir tri,dt,Tham oaygta

chotri0ncacfaDua huong ph6tcua dinhHDQT
Chri tich
HDQTTrAn Vdn Cdng1

cuQc hgp cria HDQT

TV HD nhiQm.duongQT
cacki6nvadir trongvd6ng g6pTham dAvglaTV. HDQT2 Cao Vdn BOn

ki0n
nhiEm.TV ducrngHEQT

cacvadu trongvg6pd6ngTham oaygra

cac ho4t tl0ngchung
TV. HDQTaJ TrAn Thanh Minh
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t
T6ng doanh thu dpt 581.+ :r ,.1\ng. bing 103,87o so v6i kti hoach vdlt1'loh so v6i

thuc hiQn nim202l;
Doanh thu hdng CTSX dat 159 t. di\ng-bang 103,170 so v6i k6 hopch vdl2l'loh so

voi ndm 2021;

Lgi nhu4n trudc thu6 dat -1.- r) dong. bang 83,9 so v6i k6 hoach vd bing 111'9%o so

vctrndm202l

cac kho6n ph6i nop N-edn sach \ha nuoc dugc c6ng ty hodn thdnh day dir' klp thoi

theo c6c quy dfnh cria Ph6p luat hiQn hanh'

MQt s6 chi ti0u kinh t5 chinh nilm2022
DW: T!, ding

6.2. CdngtSc diiiu hirnh cic ho4t tlQng nghiGn cfu, sin xu6t vi, quin $ ch6t lugng

- Thgc hiQn nhiQm vq trgng tdm ld sin xu6t c6c sin phdm thu6c vd thgc phAm b6o vq

sric kh6e cria C6ng ty. Trong ndm'2022. t6ng s6 lugng c6c sin phAm dugc dua viro s6n

xu6t la l4T,sinphAm , trong do c6 105 sin phAm thu6c vd42 sin PhAm thgc Phdm b6o vQ

sric kh6e. Gi5 tri s6n xu6t c6ng nghiQp rfim2022 ld27g ty d6.t g;

tr"

Nt

,t
u,l
!i
r{r

i,

- euy trinh sin xuft eOi v6i mqt s6 sin phAm ti5p tUc tlugc cii thiQn theo hudng ndng

cao ctr,At-lugng. C6c s6ng kitin cria ngudi lao dQng trong COng Iy du-gc ap dung vdo sin

"ra, 
OA tang ning suAt lao dqng, hiQu qui hopt dQng ctra thi6t bi;

- Cgrrgty dA ti6p tpc ddu tu ho{c c6 k6 ho4ch ddu ttl mua mdi circ m6y m6c' thiiSt bi

dhpfingy6u c6u sf,n xu6t, ki6m nghiQm;

- Trong ndm 2022, cb 07 s6n phAm thu6c duqEo6p sO dang Wt nqp hii so ddng h.i

m6i 05 saripham. Bdngiao dusc.0-l san qfAm *r_::l"t cho sin xu6t, g6p ph6n ila dang

h6a danh mgc c6c m{t hdng thu6c cua c6ng ty. Khac phuc s1r c6 vd c6i ti€n c6ns 
th;rc

;; i; ,* itA- thuo". Dang tri6n khai nghi6n criu m6i 14 san ph6m' C6 5 san phdm

Thlrc phAm b6o vQ srlc kh6e dugc c[p xhc nhfln c6ng b6, nQp hti so c6ng bO mdi 5 sin

phAm trong ndm2022. Bdn giao dugc 07 sf,n pham TPBVSK mdi cho sin xu6t;

- Ticp tuc ti6n hanh nghien criu, c6i ti6n c6c s5n pham hii)n c6 cria c6ng 8, nop h6 so

tfray OOi LO sung quy c6ch, dang bdo'ch6...46 phUc vU nhu ciu cria thi trudng;

- Hodn thAnh t6i ki6m tra Thpc hdnh tot san 
",r6t 

thu6c TAn dugc (Gi\P) vi dugc c6p

5

T
T

Chi ti0u
Thqc
hiQn
2022

So sinh
KLl2022

So vcri
thgc hiQn 2021

KH rf l0 TH

1 TOng doanh thu 581,4 560 103,8% 505,3 Il5,lo/o

Trong d6 hdng COng tY

s6n xudt
459 445 l03,lb/o 379,1 l21,loh

2
Lgi nhufln tru6c thu6

TNDN
4,7 5,6 83 ,9 4,2 ll1,90h

a
J

Lgi nhufln sau

TNDN
thu5 a

J 6)
J,J l09,lo/o
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Gi6L,v chung nhpn d4t ti6u chuin ti\ 1P r rio il-rans 1212022;

- Hodn thdnh trii ki6m tra I irtrc hrinh tot sin xu6t TPBVSK (GMP) vd d6 dugc c6p

Gi6y chung nhfln d4t ti6u chuin (;\IP r ao th6ng 1212022;

- Tri6n khai c6ng t6c chLrin bi cho tdi ki6m tra Thuc hdnh t6t s6n xu6t thu6c D6ng

duqc (GMP) vd Thgc hdnh tot bdn buon thu5c, nguyon liQu ldm thu6c (GDP);

- Ki6m tra giirm sat chat chE cdc ho4t d6ng t4i cdc nhd m6y s6n xu6t, c6ng t6c b6o

qu6n, phan ph6i s6n pharn I'a cong t6c ve sinh m6i trulng, xir ly r6c thhi;

- C6ng t6c ki6m nghiern cdc rnAu nguy€n liQu, bao bi, sdn phAm trung gian, thirnh

ph6m, mflu nghi6n criu d0 on dinh, mAu x6y dgng ti6u chuAn phpc vg cOng t6c nghi€n

cfu, s6n xu6t va kinh doanh duoc ti6n thdnh kfp thoi. Tiilp tuc chri trgng xdy dpng vd

thAm dinh ti6u chuAn moi va ti6u chuAn d[ng ky lai d6i v6i c6c sin phAm cria C6ng ty'

6.3. Di6u hhnh kinh doanh

- Tri6n khai thpc hiQn chinh sdch kinh doanh phir hqp, linh hoat t6i c6c chi nhrinh nOi

tinh, ngoai tinh vh c6c b0 Phfln DMS;

- H0 thdng b6n 16 ngopi tinh: Ti6p tpc cring c6 vd m0 rQng m?ng ludi b6n 16 tr6n todn

qudc, thdng qua hQ th6ng qu6n l;f k6nh ph0n ptr6i OUS;

- T6ng cudng gi6i thiQu c6c sin phAm m6i ra thi trulng v6i chinh s6ch b6n hdng,

chdm soc kh6ch hdng phu hqp d6n tirng d6i tuong kh6ch hdng tr6n c6c k0nh phdn ph6i

khdc nhau;

- Citc chi nh6nh nQi, ngoai tinh vd c6c b0 ph4n kinh doanh cira Cdng ty dd d4t dugc

mQt sd thdnh tich dring ghi nh4n:

+ Chi nhiinh nQi tinh: PhAn l6n c6c chi nh6nh d4t vd vuqt k6 hoach giao doanh s6.

Trong d6, c6 nhirng chi nhrinh c6 mric hodn thdnh doanh s6 tC ho4ch cao nhu chi

nh6nh dugc pham (CNDP) Ngg. Lpc, Sam Scrn, Thdnh Ph6, Y6n Dinh, H6u L6c,

ThiQu Ho6, Quan Hoii vd mQt s6 chi nh6nh kh6c;

+ Chi nh6nh ngo4i tinh: Ciic chi nh6nh dOu hodn thdnh'doanh s6 dg thucmg;

+ Hg thdng b6n 16 DMS: C6c bQ ph4n b6n 16 DMS cria C6ng ty d6u hodn thdnh vugt

mric kti hopch dugc giao v6i t6ng doanh s6 nam 2022 dqt 132 ty d6ng.

6.4. Cdng tictd chrfrc vi lao tlQng

Lbo ilQng C6ng ty tinh tpi ngdy 3lll2l2022lit794 ngudi, ldm viQc tai nhd miiy, phdng

ban, chi nh6nh vi b6 phPn b6n 16 DMS.

. Trong d6:

+ CBCN-LD ldm viqc tqi citc nhd m6y: 217 ngudi

+ CBCN-LD ldm viqc tai 13 phdng, ban 192 ngudi'

+ CBCN-LD ldm viQc tai 30 chi nh6nh nQi, ngoai tinh, lao d0ng thu0c hQ

th6ng b6n 16 DMS: 385 nguoi

C6ng ty dd thUc hiQn ndng luong, chuy6n ngpch lucrng cho 251 lao dQng vd nQp c6c

khoin b6o hi6m cho ngudi lao dQng theo quy dinh vdi t6ng sO tiAn dong BHXH, BHYT,

6
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BHTN la khoang 13 ti ddng. 11u rihap binh quAn cira ngudi lao dQng nlm 2022 lit

khoang 8,6 triQu dOng'

Trong rdm2022, c6ng ty clang thuc hiQn c6c thtr tpc phSp 1;; d0 tho6i vdn tai cong ty

TNHH m.t thdnh vi6n Duoc Thanh Hoa - Hua ph6n. Gi6 tri chuyOn nhugng (dd bao gtim

vAT) ,a 900'000'000 d6ng 
, ..- ---. ^,..^ ^Ana i.n tham dg cdc

cac thdnh vion Ban l6nh dao vit nhdn slr cira c6ng ty dugc tpo diou 1'

chucrng trinh ddo t4o thu6c linh vuc ho4t dQng chuy6n m6n' C6ng ty cflng titin hdnh cu

cbc c6nbQ nhdn vi6n tharn dq cac bu6i hQi th6o' tflp hu6n'

6.5. C6ng tic thi tlua khen thu&ng

c6ng ty thpc hiQn t6t chinh sSch thi dua khen thuong thucrng ni6n vd dot xu6t cho

c6nb0c6ngnh6nlaodQng.C6464ngudidugcc6ngnhpndanhhiquLDTT,24nguoidat

Chi6n s! thi dua c6p co sd, 30 tap th. lao dQng ti.n tirsn' 04 tap th. lao dQng *u6t s6t'

c6ng ty t[ng giSy khen cho 25 tap thc vd 38 c6 nh6n co thdnh tich xuSt sac' E6 nghi

,BND tinh tflng bdng khen cho phdng Nghi.n criu ph6t trien yd 6ng Nguy6n Quang 86o

- Gi6m d6c CNDP Ngq. L[c, tflng danh hiQu tap tho lao dQng xuat sic cho GNDP Thiqu

Hoa. C.ng t5c khen thucrng ctra COng Doirn, c6c dodn thO trong Cdng ty dugc ti6n hdnh

dring quy chtl, kip thdi dO khuytin khich tinh thdn lirm vi6c' s6ng tpo ctra ngudi lao dQng'

6.6. Cdng thc xi hQi, tir thiQn

B6n c4nh viQc t*p trung ph6t tri6n ho4t dQng s6n xuSt kinh doanh' gia t6ng thi ph6n'

c6ng ty cdn chri trgng dt'n c5c ho4t dQng xl hQi, tir thicn tai dla phuong vh tron c6 nu6c'

C6ngtythudngxuy0nptroitro.pv6ic6cdonv!d|aphuongt6chricc6choatdQngthiQn

nguyQn,cQngd6ngnhuhStrgc6cdiaphuongtrongc6ngt6cphdng,ch6ngCovid19,

Tham h6i do dau d6n bi€n phdng B5t Mqt - Thuong Xu6n' th[m hoi trao qud cho ctrc gia

dinh c6 hodn canh kh6 kh6n, nhirng ngudi c6 c6ng v6i c6ch ffi?nB, nhfing hgc sinh nghdo

vugt kho trong hqc tflp, v6i t6ng sO tiOn 195 triQu d6ng'

6.7.,M0t s6 h4n ch6, tiin t4inilm2022

- M6c dtr da hodn thdnh ki5 hopch TOng Doanh thu vd Doanh thu hdng COng ty s6n

xu6t nhung C6ng ty chua hodn dugc muc ti€u lgi nhuan vd c6 tirc n6m 2022;

- chua aa* t* thay th6 dugc mot s6 m6y nt6c thiot ui phpc vp ki6m nghiQm' sin xu6t'

nghiOn cuu vir phuong tiqn vfln rbi ddsir dgng trong nhiAu n6m;

- MOt s6 chi nh6nh cta C6ng ty chua hodn thdnh kti hoach doanh thu vd you cau v6

qu6n 1y tAi chinh theo quy dinh, cdn c6 sy t6i co c6u ho4t dqng b6n hdng vd di6u hdnh t4i

chi nh6nh.

7. TOng k6t ho4t tlQng nhiQm ky 2018 -2022

7.1. Chcchi ti6u kinh t5
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Nlm 2022Nlm 2021\[m 2020\im:rl9Ndm 2018 /oTHKH%TIIKHTHrcrlrsl;t lICro/THKH
Chi tiOu

I 03,8%5 81,4s60,090,2%505,3560,095,3%5 33,8
73,6%700,0 5 15,2Doanh thu

(tf d6ng)
I 03,1%459,085,2% 445,03'79,1445,089,60h398,8j.qi , I1.. . r: ,74,20/,304,2410,0ctv SX

Doanh thu hdng

83,94,7>=5,64,2 1s,0%>:5,682,1%4,6ll5.Lt'o+ .6>=-1. It93,3%2,83,0
80%

thu6
nhuan trudc

4%80% >=5oh4%>:5oh80%4%>=5oh
0%c6 tuc %

7.2. HoptdQng kinh doanh

- ThUc hiQn chitin lugc kinh doanh tflp trung vdo viQc ph6t tri6n c6c s6n phAm thu6c

vd thgc phAm chrlc ndng cria Cdng ty trong giai do4n 2018 - 2022; 'l

- Ho4t d6ng kinh doanh nQi tinh: TiCp t*c ctng cO thi5 manh 1a he th6ng c6c chi

nhfuh vd nhan vi6n b6n hang c6 nhi6u kinh nghiQm, ph6t tri6n thom so luqng kh6ch hdng

trung thAnh tai Thanh Ho6;

- Ho4t tlQng kinh doanh ngo4i tinh:

+ He th6ng b6n 16 ngoai tinh str iung phan m6m qu6n l1i b6n hdng DMS dugc tri6n

khai ph6t tri6n ttr nim 201g d6 c6 nhfingbudc ph6t.tri0n vugt bac v6i doanh thu 1i6n tpc

t6ng trong c6c nam sau d6. D6n ndm Z|ZZ Aoa*s6 mang b6n 16 ngopi tinh dat tr6n 130

tf d6ng, d6ng g6p mQt phin quan trgng trong viQc hodn thanh c6c chi ti6u kinh ti5 cua

ttTH;th6ng 
b6n bu6n ngo*i tinh titip tpc dugc duy tri 6n dinh v6i c6c m[t'hang truydn

thdng c6 th0 mAnh.

- ThUc hipn kC ho4ctr^ da d4ng ho6 c6c sf,n phAm vdi viQc dqa ra ttri trucrng c6c sin '

phAm mdi nhu vien nang mdm, vrcn srii, bQt srii, trA tui 19c v6i mau md dugc thi6t kC phtr

hqrp vdi thi hi6u cria ngudi tiOu {tng'

7.3.Hoqtrlqng aioo n'eon ,eo *o6i, quin g ch6t lugng vh c6ng tictd chrfrc nhfln srl

- Ef,m b6o ho4t dong s6n xu6t u* ,, 6n dinh & 
"hq 

m6y T6n Duqc, E6ng Dugc vd

thlrc phAm b6o vQ srlc ktro6; I .

- Hodn thanh t6t viqc ki6m tra GMP, GSP, GLP, GDP tai C6ng ty, ai'? chi nhanh b0

phflnkinhdoanhtrycthuQc) .,.
. cong t6c qu6n g ch6t 1usn8, ki6m.glib- dugc chir trsng t10 khong r**,lu1t-

cao.ch6t rugng * pt 6- cua c6ng ty. MQt s6 s6n pham chitin rugc dugc chri trgng d6u tu

cii thiQn quy trinh stur xu6t, ch6t luo'ng vd m6u mdthucrng m4i;

- Tt n6m 2018 eten' ntllm 2022, c6 50 sin.pfrAm thuoc UYnt-^"U'. sO Oattg ky mdi vd

it6ng lcf l4i, nQp h6 so <lang Si ,,'ii ,4, oo ,* ptA*. C6 gAn 70 sin phAm Thuc phAm

b6o vQ sric kh6e dugc cdp x6c nttin cing b6, ban giao dugc tr6n 60 san phAm Thlrc phAm

b6o vQ stic kh6e mdi cho sin xuAt;

C6ngtyd6tichcusthuchiQnki5ho4cht6ico'1i,i',T*']n:tr6ho6lpclugng
luqng lao dEng l'rr tn" sap xi5p lai hoat d.ng tqi circchi nh6nh nhim n^ng cao hiQu qui

B

, t6 chrlc kinh doanh vd quin lY'
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7.4. MOt sO h4n ch6 trong nhiem ki l018 -2022

- Giai doan 201 8 - 2022. cac chi ricu Tong doanh thu' Doanh thu hdng c6ng 
".t:j

xuat va rnuc c6 tric cira cong r\ trrr.rs ,tt-rt so ndm chUa d6p ring dugc mric kj'v9ng vd k6

hoach cira D*i h6i dong .6 Jong d. C'ting t) gAp phii nhi6u kho khdn kh6ch quan do inh

huong cira dpi dich vd thf truore.i,ng|huieu tO chtr quan ld viQc thay d6i chitln lUc

kinh doanh;

- Chua x6y dgng duoc nha mdr san ruAt dat ti6u chuAn qu6c ttl' Circ d1ty chuy6n sin

ruAt hiqn tai chi d4t ti6u chuAn WHO-GMP, trong khi d6 c5c c6ng ty b4n da ddu tu xdy

dgng vir vfln hdnh nhd may d4t ti€u chuAn E'U-GMP' PICs;

- na, chuy6n s6n xuAt Cephalosporin vir thu6c nu6c dd dugc xdy dyng hodn thiQn

nhung chua duoc cap s6 dang klf ao uit dau s6n xuSt cong nghi6p.

- C6ng ty chua dua ra duoc c6c sin phAm m6i c6 tinh chitln lugc vd tAo dugc dAu 5n

tr0n thitrudng;

- MOt s6 chi nh6nh, bO ph6n kinh doanh, phdng ban hopt d6ng chua dat hi6u quir cao'

cAn dugc t6i co c6u trong thoi gian s6p tdi'

rr.KE HOACH, NHrpM vu sAN XUAT KINH DOANH NAnn 2023 VA MUC

TIEU TRONG rAvt NHIEM KY 2023-2027

1. KO ho4ch vir nhiQm vg nim 2023

1.1. Kti ho4ch cic chi ti6u kinh t6 chinh nhm2023

1.2. K6 hogch phfin pnOi tqi nhufn nilm2023

Lqi.nhuan sau thu6, sau khi chi tri cp trlc'cho cO d6ng dugc trich qu! khen thu&ng

phric lqi 100%.

1.3. NhiQm vg nIm 2023

a. Oiii vcri kinh doanh

- Xdy dung chinh s6ch kinh doanh vd marketing phtr hqp dc hoan thdnh dugc mpg

ti0u vC doanh thu vd lqi nhuan cira c6ng ty; 
nhu c6u cria thi

- Dua ru circ y tucrng s6n pham m6i c6 gi6 tt\ cao vd phr) hqrp v6i I

trudrng ffong nhirng ndm tdi;

- Co c6u 14i ho4t dQng <t[u th4uthudc theo hudng ndng cao hiQu qiri kinh t6;

- Ti6n hdnh xufit khAu th6m m6t sO sin phfim cira C6ng ty ra thi trudng nudc ngodi'

9

K6 ho4ch 2023DvtChi ti6uTT
560Tj tl6ng

doanh thuT,1

445Tj. dongSXDoanh thu2
>:5 6Tf d6ng

tru6c thu6aJ
>:5%

Chi tri cO tric4
tit-5% trd kn so.vdi ndm 2022TdngThu nhflp binh qudn thitng

,

r

5



t b. D6i vfi sin xu6t

-Apdungcttcgthiph6pcongngl-iitr[)ngr.iQcx6ydungk6ho4chvdtitind0s6nxu6t.

\r.ii drrng lai k0 ho4ch dg trti cac .eur in liqu nh6p khAu d0 han ch6 c6c rtti ro' d6m b6o

;,-i phucrng 6n du phdng trong trllong h-crp cac nhir s6rn xu6t nguyen liQu' bao bi dang sit

..iung ngung hopt dQng do anh hucrng dich benh hodc c6c sU cO khSc;

_ Dau tu c6c *ay..,,,o. san xuAt rnoi co c6ng nghQ cao d0 ndng cao ch6t lugng vir mau

md san phAm cira c6ng ty. Tang cuong thUc hiqn k6 hoach b6o tri dg phong cho c6c m6y

rnoc thiet bihiqn tai;

_TangcudngnghiOncftus6nph6mm6id6pungyOucductrakinhdoanh.Ch'itrgng

cdi ti€n chSt lugng u, -4,, m5 s6n pham phir hqp v6i thi hi6u cua thf trucrng;

- Dam b6o chft lugng sin phdm tuAn theo c6c ti6u chuAn hiQn hdnh' Li6n tUc c6p nh6t

quy dinh ctra c6c Ccr quan quin ly dugc Viqt Nam vir qu6c t0;

- Ddnh gifr, cocfu lai c6c ddy chuyi;n sin xufit chua hieu qui d0 c6 phucrng in thay

thti phu hqp'

c. Cdng tirc td chric, quin $ vn cdng t6c khic

- T[ng cucmg tr6 ho6 vir n6ng cao chat lugng ngudn nh6n lgc dc ttryc hien c6c nhiqm

vu vit mpc ti6u dugc D4i hQi ddng c6 d6ng d0 ra;

- TiCp tqc hodn thiQn, tinh gi6n co cAu td chirc doanh nghiQp phir hqp v6i dac thu sin

xu6t kinh doanh ctra c6ng ty. co c6u 14i c6c chi nh6nh, don vi, phdng ban dang ho4t

dQng chua hiQu qu6;

- XAy dung 14i c6c chinh s6ch thi dua khen thu0ng ao rnuycn khich ngudi lao dQng

tdng hiQu qui lam viqc. ThUc hiQn t6t c6c ch6 d0 cho ngucri lao d6ng theo c6c quy dinh

cua Ph6P lu4t:

- Tudn thu chflt ch6 c6c quy dinh ctra Nhd nu6c trong c6c ho4t dQng sin xu6t vd kinh

doanh cira Cdng tY;

- Tham gia tich cyc viro c5c hopt dQng ttr thiQn' c6ng t6c xa hQi'

2. Mgc ti6u trgng t6m nhiQm ky 2023 -2027 ' 
"

i Hodn thanh viQc d6ng ky mQt s6 s6n pham m6i vd dua c6c d6y chuyan s6n xu6t

kh6ngsinhddngCephalosporinvdthu6cnu6cvdoho4tdong;

- Thyc hiQn x6v dung nhd m6v sin xu6t *U: dat ti0l *"ii qu6c t6;

-DAutuhQth5ngthietbi,m6ym6cs6nxuAtin6ithaythtichocdcdarychuydnsin
xu6t khong hiQu {ufr;-- 

_ rap;; dau tu d0 ph6t tri6n hQ th6ng b6n 16 ngo4i tinh, chir trsng t6i viQc tlng

quy mO b5n hdng vd m4ng ludi cung tmg 0 c6c thanh pfrO lon;

- Ti6p tuc thuc hiQn chiisn lugc tr6 ho6 nh6n su, c0 c6u 14i c6c dcrn vi tryc thuQc theo

,hufng tinh gian vd ho4t dQng hi-6u qun',

10



\[m 2023 vd nhiQm kj ]t)li-lr'l- sd la giai doan quan trgng trong viec thuc hiQn

.:.:in lr.roc s6n xuSt kinh doanh dai han cua cong ty' HQi d6ng qu6n tri tin ring v6i sg

Jo:n ket nh6t tri cira Ban ldnh dao. tinh thin lam viQc nghiOm tirc vd s6ng t?o cira ngudi

lao dong, Cong ty se hoan thanh cac nruc ti€u dd duoc Dai hOi d6ng c6 d6'g dA ra '/'

TM. HQI EONG QUAN TRI
CHT TICH HEQT

TrAn Vin C6ng
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